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Re-visioning the Professoriate:



Diversity, Equity, and Inclusion:



Faculty Promotion Standards:









Mentoring Faculty:



Post-tenure systematic focus and planning for integrated professional
development and intentional contribution in specified domains.

Encourage formative conversations between faculty, deans (and where
relevant, other faculty development personnel, e.g., chairs, associate
deans.

Establish a specified reference basis for annual performance
evaluations.



s initiated in the first year post-tenure.
Where applicable, it can be included in sabbatical planning.
Is intended to be a dynamic, work-in-progress.
Propose, practice, reflection, revise.
Includes consideration and systematic development around:
Faculty passions/expertise.
ldentified communities of practice.
Alignment with SU mission.

Alignment with SU professional responsibilities and opportunities.



ldentifying “Communities of Practice”:






Sample Scenarios:



Sample Scenarios Continued:



Evidence of systematic development
Evidence of a strongly articulated expert/interest focus

Evidence of strong engagement of focus within specific community(ies of
practice.

Evidence of “impact” through documented artifacts relevant to the
community(ies of practice.
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	Mentoring Faculty:

	What is Holistic Faculty Development?

	INTENT


	A Holistic Faculty Development Plan

	Identifying “Communities of Practice”:

	FAQ: Do I Have to Do Everything?

	❖	Teaching excellence is baseline.

	❖	Evidence of ongoing, intentional professional development and contribution in one or more areas as described in the revised guidelines.
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	How will evaluators assess faculty’s portfolios holistically?
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