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A GUIDE FOR MISSION REFLECTION

PROLOGUE

This revision of the 2013 document, Some Characteristics of Jesuit Colleges
and Universities, follows the completion of the first rou nd of Mission Priority
Examen (MPE) self-studies and peer review visits that took place betwee n 2016
and 2020. Originally commissioned by the Board of Directors for the
Association of Jesuit Colleges and U niversities (AJCU) and Jesuit Provincial
Su periors to serve as a tool for internal review and improvement, Some
haracteristics u ltimately became the primary resource document for the
MPE p rocess, assisti ng i nstitutions as they conducted their self-studies and
framed their re po rts—a n d guiding peer review visiting teams in their
evaluations. Although the process bears some resemblance to an
accreditation, and is part of the Society of Jesus’ confirmation of an
i nstitution’s Jesu it and Catholic identity, it is meant to be conducted
collaboratively with the schools and in the reflective spirit of an Ignatian

Examen.

The MPE thus beg ins with gratitude for the centuries-old tradition of Jesu it
higher education as a gift to each of the col leges and universities that are part
of the AJCU network. Affirming the ways in which the Jesuit, Catholic mission
and identity is strong and vibrant, and discerning how the institutions might
grow in mission effectiveness, are at the heart of the MPE experience. We
engage in the MPE as a community of schools deeply rooted in the mission

and acti ng from a foundation of hope.
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These Preferences are not a "checkl ist" but, rather, in the words of Fr. Sosa,
“orientations that go beyond ‘doing someth i ng’ and enable us to achieve our

transformation as persons, as religious communities, and as apostolic works

and institutions....” (Letter to the Society of Jesus: Feb. 2019). They “seek to
unleash a process of revital ization and creativity that make us better serva nts
of reconciliation and justice.” In our North American context, the UAPs fu rther

lead us to build institutions that are antiracist and inclusive.

We hope that this update of Some Characteristics will encourage a growing
sense of shared gratitude for the ways in which Jesu it universities exercise the
mission, cu ltivate an awa re ness of the disti nctive nature of our work, and make
visible the possibi lities for its enhancement. The MPE process is also designed
to forge a stronger Jesuit higher education network, vision, and active co-

responsibility for mission between AJCU mem bers and the Jesuit Conference.

This document, along with the practical materials found on the MPE website

(ajcu net.ed u/m issionexa men), provides guidelines for completion of the next

cycle of the MPE and logistical assistance for the MPE process. Please note
that the term “universities” is used in these materials to denote all AJCU
i nstitutions of higher education, including the many col leges within our

network.

Finally, it is important to recall that the MPE process is both evaluative and
developmental in its orientation. Consistent with the style of the individual
Ignatian Exa men, the goal of the MPE is to look honestly at our institutional
life, notice the activity of God within it, and respond freely to the i nvitation to

grow in Faith, Hope and Love.

Association of Jesuit Colleges and Universities (AJCU)
Jesuit Conference of Canada and the United States (JCCU)
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A NOTE ON CONTEXT

In the Constitutions of the Society of Jesus, St. Ignatius Loyo la reminds his
fellow Jesuits to adapt the application of their ministry goals to “whatever will
seem suitable to them in accordance with the circumstances of persons,
places, and ti mes” (Formula of the Institute). So, too, the Characteristics and
qguestions in this document are a guide to institutional reflection, meant to be
ad a pted to the situation at each Jesu it college or university. A university need
not respond to eve ry question, but may choose to provide nuance and

explore some in greater depth, depending on their developmental needs.

Each school will come to these choices in dialogue with their local Provincial

and/or his Provincial Assistant for Higher Education (PAHE).

We in Jesuit higher education are perennially focused on the Magis: the
greater and more universal good. In that spirit, the language of this document
is aspirational, even as challenges are noted along the way. No university will
excel in every area and, in fact, it is the honesty and candor with which a
school engages the process that will make it rich and meaningful for ongoing

discernment and growth.
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The most obvious purpose for this document is its use in the Mission Priority

Examen (M PE), but it has been updated to serve other purposes, as well. These

include communicating the Jesuit mission in higher education to Church
officials, locally and internationally; orienting new trustees, faculty and staff to
contemporary issues in Jesu it schools; and providing alumni/ae, and
community and global partners with a view of what is important to us as a
network. A brief document can not address the interests of all readers, but this

update may assist in meeting the needs of each group.

It is the deep hope of both AJCU and the Jesuit Conference that this
document will foster a praye rfu | and refl ective approach to the second rou nd
of the MPE (2021-22 to 2027-28) and that the experience will closely reflect a
true Examen. By becoming awa re of the consolations and desolations that
arise, as the schools strive to live out the Characteristics in daily life — and by
welcoming the Spirit of God into the process — we will be “l ivi ng Ignatian” in a

new way.

Finally, it should be said that the MPE is a process of mutual discernment by
the University, AJCU, and the Society of Jesus. Like an individual Examen, it is
an experience best undertaken with shared humility and love. This, too, will be

the measu re of our success.
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CHARACTERISTIC 1:
LEADERSHIP AND PUBLIC
COMMITMENT TO MISSION

The University’s leadership effectively communicates and enlivens the

Jesuit, Catholic mission of the institution.

In recent yea rs, the leadership and governance of Jesuit universities have
continued to evolve, as Presidents and other senior leaders are more likely to
be non-Jesuits, campus Jesu it communities have become smaller, and fewe r
Jesuits serve as trustees. While new key leaders bring important perspectives
and contributions to Jesuit institutions, they are also less likely to be Catholic
or to be familiar with Jesuit higher ed ucation’s trad itions, spirituality, and

values.

In response to these changes, individual Jesuit universities, AJCU, and the five
North American Jesu it Provinces have increased their effo rts to involve the
leadership, trustees, faculty and staff of the schools in mission engagement
and development programs, including the Ignatian Colleagues Program,

AJCU Trustee Forum, AJCU Leadership Institute (formerly known as the Jesuit
Leadership Seminar), and various retreats for colleagues. Among the primary
purposes of the MPE is assessing the impact of these and other mission
engagement effo rts on the people and work of the University and — through
the influence of peer visitors — sharing best practices across the AJCU

network.
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Given the p ress u res associated with the i ncreasing ly competitive marketplace
of higher education, a Jesuit and Catholic University should be unambiguous

in its focus on the Jesuit, Catholic intellectual tradition, and on its mission of
teaching, resea rch, and service. It exercises its three- pa rt identity as
University, Jesuit, and Catholic in and for the community in which it is

located, and withi n the larger fabric of American higher education. It also

allies itself with the network of AJCU schools that are becom i ng i ncreasi ng ly
interdependent in charting a shared future. Characteristic One essentia | ly

asks, how does the University explicitly u nd ersta nd and present itself as an

active pa rtici pa nt in this larger tradition?
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CHARACTERISTIC 2:
THE ACADEMIC LIFE

The University’s academic life and institutional choices clearly
represent the Jesuit and Catholic commitment to a liberal arts and
Christian humanistic education for all students. In addition, academic
programs, distinctively informed by the University’s Jesuit and Catholic
character, contribute to the diversity of higher education in North
America through an education shaped by the service of faith and the

promotion of justice.

Grounded in the mission and
identity of their animating
tradition, Jesuit colleges and
universities seek to offer an
education that will transform
students and help them to
be, in the words of former
Jesuit Superior General
Adolfo Nicolas, “converted to

humanity."

Their emphasis on developing the whole person relies not only on the
communication of content, but also on the quality of relationships among a
wide community of educators and co-learners. Within that community of
scholars, each student g rows to appreciate that the life of the mind can bring
unanticipated joy. Discoveri ng how to think analytically, refl ect, imagine,

communicate, and create enlivens their intel lects and nou rishes their spirits.
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Jesuit universities are always seeking to diversify their student populations
and c reate equitable and inc | usive academic environments. At the faculty
level, these goals require meaningful changes in (a) who teaches (i.e., the
makeup and culture of the faculty), (b) what is taught (i.e., curricular foci), and
(c) how teaching is done (i.e., through Ignatian Pedagogy and various
approaches to community-engaged learning). With their roots in a spiritual
tradition, Jesuit universities are com pel led to address historical exclusion
based on race, gender, sexual orientation, disability, or other identities — and
the faculty have an irreplaceable role in assu ri ng that academic life reflects
this commitment. Further, the international focus of the Society of Jesus
situates the University in a global context that locates it as one contributing

partner to the international p roj ect of Jesuit higher education.
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Across the cu rricu | u m, there is a visible effo rt to develop students'
imaginations and to help them address transcendent questions. The core
curriculum prizes inquiry about God, salvation, ethics, beauty, human dignity,
meaning, and truth. as important intellectual pu rsuits. This integrated,
intellectual expression of our Jesuit, Catholic mission is at the service of the

entire human community.

For the spiritual and justice emphases of this educational vision to be realized
today, the Society of Jesus proposes that a Jesuit education should provide
both academic grounding and personal experiences in each of the UAPs. The
Ignatian Pedagogical Paradigm (I PP), our vision and method for promoti ng
an integrated and engaged learning process, draws on more than 470 years
of Jesuit educational history, fostering critical faculties and g rowt h towa rd
responsible citizenship. Facility with the IPP’s orientation, along with its

i nterrelated components of Context, Experience, Reflection, Action and
Evaluation, is essentia | for faculty. It enha nces both the quality of their
teaching and encou rages their contributions to a vibra nt community of

teacher-scholars in the Ignatian tradition.

Similarly, researc h contri butes to the advancement of knowledge and
promotes depth and a ppreciation of our world and our human condition. It
shapes and enlivens our teaching, and communicates the need for
continuous exploration. While some faculty maintain a greater focus on
researc h than others, all should be committed to deep engagement with

their field of study as resea rc h e rs or practitioners. Likewise, Jesuit and
Catholic universities are especially committed to resea rch and informed
practice that promote the Catholic intel lectua | tradition and contri bute to

the betterment of the human condition. The call of Jesu it higher education to
advocate for justice and reconciliation should be based on solid researc h and

reflection.
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CHARACTERISTIC 3: THE
PURSUIT OF FAITH, JUSTICE &
RECONCILIATION

The Jesuit University actively responds to the most morally urgent
issues of our times in ways that reflect the deepest sources of the
Jesuit, Catholic tradition; anchor healing in truth; and recognize the

fulfillment of justice as the forging of right relationships.

In an address during a
meeting of the International
Association of Jesuit
Universities in July 2018
(pictu red left), Fr. Sosa said
that, in its commitment to
universities, the Society of
Jesus “see ks to contri bute to
turn the word of Jesus into a
historical truth ... I came that
they may have life and
have it more abundantly"
(John 10:10).

Inspired by an understanding of God, who labors to repair a broken world, Fr.
Sosa asserted that a Jesuit University becomes “a project of social
transformation to generate a full life.” Therefore, a Jesuit University is

chal lenged to move “towa rd the margins of human history, where it finds

those who are d isca rded by the dominant structures and powers.”
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Jesu it Universities, though i m pe rfect and embedded in fl awed systems, are
called to be a “project of socia | transformation.” Amid the pervasive reality of
racism; the imperative to care for our planet; and the need to respond to a
range of other issues of moral urgency, we need to rely on our deepest

resou rces as Jesuit, Catholic institutions. Our d istinctive faith traditions and
spiritual roots can offer hope and creative energy to make change. We are
invited to imagine justice as a generative network of right relationships and,

to achieve that, we must be ready for a long process of repair and
commitment to truth, which may alone yield authentic reconciliation among
fractured peoples.

To that end, four important, interrelated areas for institutional reflection and
planning are presented in Characteristic 3: (a) a commitment to social justice
and reconciliation; (b) a commitment to anti-racism within the University and
wider culture; (c) a commitment to care for our common home, the Earth;
and (d) a commitment to serving the global community. It should be noted
that these commitments follow logica | ly from the UAPs, and from Catholic
social thoug ht, which orients all Jesuit works toward the creation of a more
just and loving world. Central to our shared mission, these commitments

should be embraced by all groups and communities within the University.
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Social Justice in the Context of Jesuit Higher Education

A Jesuit and Catholic University is committed to advancing a particular
understanding of social justice within its own community and outside itself,
and connecting that understanding to the service of faith. This is the
foundation of what are referred to as "Jesuit values." Thus, the University seeks
to model to people of various religious backgrounds, and people of no faith
and diverse commitments, how faith can motivate the pursuit of social
justice. The core principles of Catholic social teaching which, in their depth,

inform our justice orientation, include:

The inherent dignity of all people
based on an understanding that
all persons bear the image of
God,

Environmental justice as a moral
i m perative to care for the gift of
creation entrusted to us,

A preferential option for those
who experience pove rty and
marginalization, stemming from
a vision of God as "deliverer" who
identifies with those who are
oppressed,

The right to life in its fullness as a
consequence of an adherence to
the Gospel, solidarity with all
people, and the i m perative to

love our neig hbor.
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Racial Justice & Diversity, Equity, and Inclusion

It is important to speak the truth about the University’s and Church’s history,
with respect to racism. A Jesuit and Catholic University should provide
opportunities for honest discussion and acknowledgement of how colonialism,
white su premacy and exclusion p layed a part in the i nstitution’s founding and
early days, whether through the ownership of enslaved persons or by reliance
on the wealth that the labor of enslaved persons and land of indigenous
communities accrued to the nation. How successfu | have efforts been to

u nd ersta nd the i nstitution’s own history arou nd race and race relations?
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Caring for Our Common Home

In our day, the crisis of the environment is very much on the minds of you ng
people. In such docu ments as Pope Francis’ Laudato Si, (“On Care for Our
Common Home”), the University is asked to commit itself to work for
environmental justice and sustainability. The Jesuit and Catholic University is
expected to promote awareness and understanding of the dangers faced by
over-consu m ption; misuse of our resou rces; pol lution of air, land and water;
and the host of problems directly related to environmental degradation and

its i mpact on those who experience poverty and marginalization. All groups
and communities within the University should aspire to address the challenge

of environmental degradation.

The late Jesuit activist and
educator, Rev. Dean
Brackley, S.J., said, "A
university that strives to
understand reality ,
especia lly the great life-
and-death issues; that
struggles to overcome
bias; that helps students
d iscover their vocation to
service; that embraces the
Catholic tradition in

dialogue with others; that opens its doors to minorities and the poor; that

takes public stands on vital issues: that community of learning is com mitted

to greater academic excellence."
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CHARACTERISTIC 4:
PROMOTING AN IGNATIAN
CAMPUS CULTURE

The University works to foster within its students, administrators, staff,
faculty, alumni/ae, and Board of Trustees a virtuous life and learning
characterized by personal responsibility, compassion, forgiveness,

respect, a habit of reflection, and integration of body, mind, and soul.

A Jesuit and Catholic University relies on the Ignatian spiritual tradition. This
tradition provides resources needed to develop a campus culture

cha racterized by respect for all persons, thoug htfu | dialogue, reconcil iation,
com passion, and a way to d iscern the invitations of God in the eve nts around
us. Nonetheless, the challenges are real, given the complex needs of our
students for a su ppo rtive, welcoming learning environment, and the

i ncreasing polarization that we see in the Church, and in our global and
national politica | life. The UAPs call upon all Jesuit institutions to tap into the
Spiritual Exercises, and especial ly the practice of Ignatian d iscern ment, for

cu ltivating wisdom and maki ng choices that reflect our deepest values.

To grou nd and animate the Ignatian living and learning envi ronment, and in
recognition of the profound ways in which experiential learning en hances our
academic approach, Campus Ministry o ffe rs a vibrant liturgical life for the
community. Celebration of the Eucharist and other sacraments, and multi-
faith and interfaith worship opportunities for our i ncreasing ly diverse
communities, open a wide and welcoming door to student participation,

within and among faith traditions.
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Complementing worship are retreats, support groups, spiritual d i rection and
conversation, catechetical offerings, peacebuilding, advocacy i nspi red by
Catholic social teaching, and service p rog ra ms. Campus Ministry plays a vital
role in the life and mission of the University, and its partnership with the

Jesuit community and Student Affai rs strengthens its effectiveness. On some
ca m puses, Ignatian spirituality centers, d evoted to the spiritual needs of

faculty and staff, offer yet another source of support for the community.

In Student Affa i rs, professional staff assist with the complex needs of students
through counseling, campus activities, residence life, athletics and recreation,
wellness p rog ra ms, and student leadership opportunities. Resources for
career counseling, academic advisi ng and residence life for on-campus
students — informed by principles of Ignatian d iscernment — should help
students discover vocational callings that join their “own deep longings and

the world’s deep needs” (Frederick Buechner) as the aim of an authentic life.
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At a vibrant Jesuit University, ample opportunities are made available for students,
faculty, and staff to engage the community, particularly th rough programs that
foster a sense of kinship with persons who strugg le with poverty and other forms of
marginalization. Consistent with the Ignatian understanding that the heart and

mind are both means to God, academic and ministry resources should provide
students with structu red opportu nities to deepen their learning and understanding
of the issues and people they encounter.

The ca m pus itself represents a cultu re within which other cultures reside. Given the
profound divisions in our world, it is all the more important for students at Jesuit
Universities to understand the u nspoken assum ptions of their own cultures; grow in
curiosity and contact across other cultures; learn to see the “other” as connected to
themselves; and develop the ski lls of dialogue and compassionate listening that
lead to genuine res pect and reconci | iation. The learning environment exposes
students to an honest confrontation with wide-ranging ideas and forms of

reason ing, encou rag ing them to become more comfortable with diversity, and to
see themselves as part of a larger community. The historic Jesuit commitment to
intercultural respect and dialogue remains a strong fou ndation on which to build.

Students, faculty, and staff from a variety of faith traditions enrich Jesuit Universities
and animate a deep reflection on what a dynamic, inclusive Catholic culture might
look like today. Our cam puses are more religiously d iverse, and an increasing
number of students are unfamiliar with any religious tradition at all. Further, the

co ntext of a predominantly secular i ntel lectua | community that is sometimes
reluctant about or resistant to the idea of a Cathol ic culture risks disconnecting the
school’s mission from the philosophical and theological traditions that give it
meaning. In the absence of a sha red understanding of human flourishing, Jesuit
Universities will be hard-pressed to communicate a relevant, Ch ristian,
anthropological vision. Thus, we are presented with a unique opportunity as a
community to build with i ntent a more coherent, inclusive, and vibrant Catholic
moral vision and ethic for the future, and to help students articulate their own

rel igious and spiritual realities.
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CHARACTERISTIC 5: SERVICE
TO THE CHURCH

Through educational and formational programs, the University offers
resources to build up the local Church, so that people of faith can

wrestle with difficult questions facing the Church and the world.

Since their founding in North America, Jesuit Universities have been blessed
to be in and of the Catholic Church. They exist along with other Catholic
institutions of higher education, thanks to the vision and commitment of
generations of women’s and men'’s religious communities, bishops, donors,
and colleagues who have taught and se rved our students. The network of
Catholic parishes, schools, health care systems, and other charitable
organizations continues to build up the Church in our local communities and

in the world, and we benefit from their contributions and example.
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As Jesuit and Catholic Universities, we aspire to respond to God’s invitation to
make this a better world by partnering with the local and universal Church in
its message of salvation and hope; in particular, we do this by contributing

our unique resources of education and formation of students, of resea rc h and

teaching, and by advancing the Catholic intellectual and social traditions.

Catholic Universities fulfill this obligation by offering undergraduate and
graduate courses and deg ree programs that prepare students for careers in
Catholic parish mi n istries, education, and health care; celebrating the
Eucharist; providing an active sacramental life on campus, alongside
thoughtfu | campus ministry formation programs; and providing a model of
Church life that will nourish students in the future. This commitment is also
evident when our faculty explore challenging theological questions as the

Church encou nters the contemporary world and culture.

Our Universities offer adult faith formation programs in the community that

model res pectfu | dialogue among Cathol ics, among different faith traditions,

and with the wider cultu re. Jesu it Universities with strong ca pacities for

researc h also provide scholarship that supports Catholic organizations in the
community and arou nd the globe as they carry out their own essential work.

Most Jesuit Universities have articulated partnerships with Catholic

organizations to address the critical needs of communities that are exploited,

d iscri m i nated aga i nst, and cast aside by soc i ety. These organizations include
Catholic schools, Catholic health care groups, Catholic Charities, Catholic

Rel ief Services, and other regional, national, and international Church

organizations.
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CHARACTERISTIC 6:
RELATIONSHIP TO THE
SOCIETY OF JESUS

The University lives out its commitment to its Jesuit identity through
collaboration and vibrant partnerships with the Society of Jesus,
including individual Jesuits at the University, the campus Jesuit
Community, and the Province, as well as national and international

Jesuit networks and organizations.

Our Universities were founded by visionary Jesuits and were built up by their
labors over decades. In many ways, these Universities were marked and
inspired by their i nsig hts, kindness, and support for students and colleagues.
Generations of alumni/ae and retired faculty and staff remem ber how Jesuits
rigorously taught, mentored, nourished the Eucharistic and sacramental life of
their ca m puses, and challenged the institutions through a world-affirming

spirituality and a commitment to the “faith that does justice.”
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Jesuit communities remain this face of the Church, though they are smaller in
number today. The Universities, secondary schools, retreat centers, parishes,
and social justice programs sponsored by the Society of Jesus continue to
grow in their influence and i m pact on the lives of many people, due to the
leadership, collaboration and major support of colleagues and friends of all
faiths and trad itions. Jesuits make vital contributions to these mi nistries, but
their work is nearly always collaborative. The changing natu re of Jesuit
University communities makes d iscussions on their collective contributions

to, and relationship with, the University especially important.

The University’s relationship to the Society both includes and exceeds its
relationship with the local Jesuit community and the Jesuit Province in which
the school is located. North American Jesuit Universities are part of a regional
association (AJCU) and an international network (International Association of
Jesuit Un iversities, a.k.a. IAJU), each of which coordinates common projects,
shared aspi rations, and communication among the schools. The University’s
relationship to and active participation in these networks is key to its Jesuit

identity, and to increasing our shared ability to serve the common good.
Fu rther, as Universities sponsored by the Society of Jesus, all are accou ntable

to the goals of the international Society, and specifica lly to the UAPs that

offer an overall focus and d i rection.
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CHARACTERISTIC 7:
INSTITUTIONAL INTEGRITY

The University demonstrates a commitment to Jesuit values through its

administrative policies practices, and community relationships.

Jesuit and Catholic Universities, like all institutions with a mission to care for
the common good, are expected to live up to the highest ethical and moral
principles. This is especia | ly important in an institution that educates the
leaders of society’s social, economic, religious, and political i nstitutions. In
recent ti mes, educational i nstitutions have faced an unprecedented number
of cha llenges, including the growing fina ncial instability and cost bu rdens of
private higher education, managing issues arising from the Covid-19
pandemic, unfair labor practices and student recru itment tactics, and
unethica | and predatory behavior on the part of staff in a position of power.

Furthermore, all institutions
of higher education have
struggled to determine how
best to address the historic
real ities of race and other
biases (e.g., those related to
gender, sexual orientation,
disability, and age) and
other very real problems
related to diversity, equity,
and inclusion on our

campuses. Meeting these challenges with com petence, compassion, and
integrity will require both care and continuing attention to our Jesuit values.
Jesuit and Catholic U niversities, therefore, are expected to manage
themselves with the highest standards of ethics and care for all members of

the community.

PAGE 34






A GUIDE FOR MISSION REFLECTION

GLOSSARY

Association of Jesuit Colleges and Universities (AJCU): The network of 28

Jesu it colleges and universities in the United States and Belize.

Catholic Social Teaching: The formal expression — through docu ments written
by Popes, Church Councils and Bishops’ Conferences — of the Church’s social
tradition. Broadly understood, it encom passes seven principles:

Life and Dignity of the Human Person; Call to Family, Community, and
Participation; Rights and Responsibilities; Option for the Poor and Vulnerable;
Dignity of Work and the Rights of Workers; Solidarity; Care for God’s Creation

General Congregation (GC): The periodic gathering of Provincials and other
representatives of the Society of Jesus (Jesuits) to elect a new Superior General
(currently V. Rev. Artu ro Sosa, S.J.) and to set a course for the world-wide
Society. Formal documents of the General Congregations are issued as
Decrees, each with its own theme and number (e.g., GC34, Dec ree 14).

International Association of Jesuit Universities (IAJU): The international
coordinating and communication body for all Jesuit-sponsored institutions of
higher learning, IAJU focuses its work on four goals:

Create a vibrant network of regional Jesuit higher education associations to
assist them with internal and external collaboration; Implement the calls of
GCs 35 and 36 that all [Jesuit] institutions should promote a faith that does
justice and become communities of discernment and reconciliation; Better
serve the mission of the Church by advancing Catholic Social Thought
through teaching, research, and advocacy; Foster collaboration and research
among and between scholars and institutions within IAJU on priority issues
and challenges.
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Jesuit Conference of Canada and the United States (JCCU or Jesuit
Conference): The col la borative and governing body of the five provincial
superiors in the U.S. and Canada.

Mission Priority Examen (MPE): The Jesu it Conference Provi ncials and AJCU
presidents jointly conduct this self-study and peer review process for

reaffi rmi ng the Jesuit, Catholic mission and identity of North American Jesuit
colleges and u niversities. Schools participate formally in the MPE process
every seven years by writi ng a self-study and i nviti ng a visiting team of
colleagues from other Jesuit institutions to provide feedback. Establishing a
clear set of mission priorities for ongoing growth and mission integ ration is at
the heart of the process. The self-study, peer re port and letters from Jesuit
leaders are submitted to the Superior General in Rome, who provides a

res ponse to the school’'s mission progress and priorities and indicates
whether the Jesuit and Catholic mission of the institution has been
reaffirmed.

Province: The geographic regions within the U.S. and Canada ove rsee n by a
provincial superior (Provincia [), who governs the formation and work of
individual Jesuits and maintains relationships with  Jesuit-affiliated
universities, secondary schools, parishes, retreat centers, social justice

m i n istries and other programs.

Spiritual Exercises: Refers to a retreat based on the spiritual insights of St.
Ignatius Loyola, founder of the Jesuits. Often referred to simply as "the
Exercises," the retreat was codified by Ignatius in the book of the Spiritual
Exercises — a guide for retreat di rectors, enabling them to accompany others
on a path towa rd God. The Exercises have been passed down over centuries,
and ma ki ng the retreat has had a profound i mpact on people of faith for
generations. Prayer and contemplative practices associated with the retreat
are often linked by the term “Ignatian Spirituality.”
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OVERVIEW OF THE MPE
PROCESS

The university’s portion of the MPE process, from the Provincial’s invitation at
the beginning, to the school’s submission of all materials at the conclusion,
should be completed withi n two semesters. Additional time is necessa ry for
consideration and response by the Society of Jesus, as d escribed bel ow.

Whether a school begins its MPE in the fall or spring is to be determined

jointly by the Provincial and the President. Times listed here refer to an MPE
conducted in the fall semester. Howeve r, deadlines for Peer Visits and
submission of materia Is are the same, whether the school beg ins its process in
the fall or spring. The process follows eight steps:

I. Agreement by the Provincial and Institution on the Focus and Scope of
the Self-Study: Spring or Earlier

A. Following on conversations with the Provincial Assistant for Higher
Education (PAHE) during his annual visit to each college or university, the local
Provi ncial writes a brief letter to the President, inviting the school to conduct
its MPE and recom mend i ng particular areas of emphasis. With an exception
for Year One, schools will typically have at least a year’s notice regarding the
timing of their MPE.

B. The President meets with the PAHE, to discuss any g uestions regarding the
process and to provide clarity on the Provincials’ areas of emphasis (the
President may wish to include an AJCU representative in this meeting).

Il. Assignment of Self-Study & Peer Review Committees: Spring/Summer
A. The President names the Chair(s) and members of the Self-Study
Committee, based on input about the school’s mission priorities from faculty,
staff, students, alumni/ae, and trustees.
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B. The President names the Chair(s) and members of the Peer Review
Committee, in consu Itation with the PAHE and AJCU.

The proposed slate of Peer Visitors is approved by the Provi ncial and AJCU
President.

The Peer Team Chair works with the Self-Study Chair(s) to establish the
logistical parameters of the visit.

lll. Completion and Submission of Self-Study: Summer/Fall

A. The Self-Study Committee drafts and submits a self-study at least one
month prior to the Peer Team visit. If the month allotted to the Peer Team for
reading and review overlaps with the semester b rea k, then the self-study
should be submitted even further in adva nce. The self-study includes:

The previous MPE self-study (and executive summary, if available);

The previous Peer Team report and related correspondence with the
institution;

A review of (a) how successfu | ly the school has implemented its mission
priorities over the previous five years, including input from the PAHE, and
(b) a summary of significant changes on the campus during the same
period;

The Provincial’s letter to the President, inviting the school to undertake
the MPE and denoting a reas of emphasis (these areas should receive
greater attention in the self-study);

| nstitutional reflection on the feedback received from various
constituencies in the self-study process; and

The school’s updated mission priorities and plans for implementing them.

B. Institution schedules the Peer Team Visit for late fall/early spring — no later

than February 15.
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IV. Peer Team Visit and Report: Late Fall/Early Spring

A. Peer Team members visit the campus, during which time they meet with
the President, key leaders, faculty, staff, students, alumni/ae and trustees.
These meetings, along with the self-study, provide the basis of an initial
report which is submitted by the Peer Team to the President and Self-Study
Committee for response.

B. The President and Peer Team Chair then d iscuss any recommended
changes to the self-study or mission priorities. The school may i ncorporate
these changes, or both the school and the Peer Team may, in writing, note
a reas of d isag reement.

C. The Peer Visitors’ report is sent, along with any relevant correspondence, to
the Provincial and the President of AJCU. Though somewhat d upl icative, it is
a best practice for the Peer Team report to be sent independently.

V. Final Submission of MPE Materials: Due by March 15 for all schools
(applies to both fall and spring MPEs)

All documentation listed above in llI-A — along with the Peer Team report,

i nstitutional response, and accom panyi ng correspondence — is sent by the
school to the (a) Provincial, (b) AJCU President, and (c) Peer Team.

VI. Consideration by the Society of Jesus: Spring to Early Fall

A. MPE materials are reviewed by the local Provincial and the Jesuit
Conference in Ap ri I/M ay. They are then sent to Fr. General with a cover letter
from the local Provi ncial regarding the process, mission priorities, and
implementation. The Jesuit Conference and AJCU presidents also submit
separate letters of recommendation from their organizations to Fr. Sosa.

B. Fr. General writes a letter to the Provi ncial in early fall, outlining his
decision regarding the school’s Catholic and Jesuit identity, and any areas of
affirmation or needed attention. The Provincial then writes a | etter to the
University President (copying the AJCU President and the Bishop), relaying Fr.
General’s decision and inviting further dialogue, if needed.
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VIl. Campus Communication: Fall

The President shares Fr. General’s decision with the trustees, University
community and other stakeholders. Sharing the affirmation of the Jesu it
Superior General in this way offers the school a unique opportunity to
demonstrate transparency about its mission and to exercise its Jesuit mission
and Catholic identity.

VIil. Follow-up: Ongoing

PAHEs are tasked by their respective Provincials to follow up with the school
on the implementation of its mission priorities. In their annual visit to the
school, and through more informal support and communication, they are the

principal points of contact with the Province regarding p rog ress towa rd goa Is.

AJCU also stands ready to assist the schools in achieving their mission
priorities and can provide written and personal resources tailored to the
school’s needs.

A Note on the Participation of Trustees and Bishops

Trustees: Among the school’s constituencies, trustees have a unique role in
the MPE. They are apprised of the MPE process at its beginning and u pd ated
on it regularly. Some may be invited to pa rtici pate in focus groups or
conversations with Peer Team Visitors.

Bishops: | nvolvi ng the local Bishop in the MPE is as much an opportunity to
seek his perspective on the institution as it is to help him appreciate the
complexity and mission of a Catholic and Jesuit University. It is expected that
every school will find a way to solicit the input of the Bishop. That said, it is
the responsibility of the president to determine how and when the Bishop is
consulted. Presidents are encouraged to follow-up with the Bishop at the
conclusion of the MPE process, to discuss ongoing col la boration.

A more detailed description of the MPE process is available online at

ajcunet.edu/missionexamen.
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